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Harbour Enhancement Committee
Harbourwide Design Guidelines

Harbour Business Forum

Sustainable Guidelines

Tangible, sustainable urban design recommendations 
from the perspective of the business community

looking at the big picture of the Harbour
to avoid piecemeal planning and design decisions
and bolster Hong Kong’s competitive advantage

source of ideas
to complement 
HEC process





We’re in a Global Competition to be
Great Places to work and live



Dizzying Growth



Competition For Identity



Loss Of Heritage and 

Environment





Value from Natural 

and Built Heritage

Economic Flexibility 

and Competitiveness

Social Ownership and 

Cultural Sensitivity

Complete Sustainability



St Louis

The Harbourscape is Hong Kong’s legacy 
which we must protect for future generations



Her skyline is more than
the sum of its parts



St Louis
Her spaciousness belongs to

the entire city from sea to mountain



A tradition of mixed use
and industrial/recreational activity



An emergence of harbourside
living, leisure and sport



There have been some 
recent successes and change



• MORE 

ROADS

• MORE 

CARS

• LESS 

PEDESTRI

AN SPACE

• LESS 

USABLE 

SPACE
But a lot more to go to
help people feel welcome



Guangzhou

It will take small and big moves
from public and private bodies



Tapping into Townsend and Wong’s
long history of fighting for the Harbour



Central Waterfront, Hong Kong



Central Watefront















Kai Tak Former Plans





Kai Tak Archipelago



Kai Tak Archipelago



Kai Tak Archipelago



Hong Kong Harbour



Hong Kong Harbour



Harbour Enhancement Committee
Harbourwide Design Guidelines

Harbour Business Forum

Sustainable Guidelines

Interviews &

Focus

Groups

Harbour

Case

Studies

General

Member

Meetings

Global

Precedents

Harbour

Surveys &

Analysis





The Dilemma of Design Guidelines

A statutory limbo, especially in the cherished freedom
of development choice in Hong Kong.

What to Achieve How to Achieve Why to Achieve





Diverse and 
Accessible 
Waterfront



Diverse and Accessible Waterfront





Is it intuitive? e.g. rail vs. bus

“Oh you don’t need a map…”

Is there a perceived convenience barrier?

“Can I squeeze it in to my busy schedule?”

“I’ve got kids, ma and stuff, but I won’t find parking…”

“Which bus line gets me close again?”





Is it comfortable to be there?

Will users think, “I’d better stay closer to 

places that meet my needs?”

or will they think

“I don’t know what to do today with my 

mother-in-law in town, I’m sure the waterfront will

have something?”







Can we guarantee the waterfront

as a viable destination?

Can we erase doubt?



Business and 
Economic 

Opportunities



Business and Economic Opportunities



Are users making the most of

being on the waterfront?

Are they allowing the public to do the same?



Is the Harbour deriving value from the user

as much as the user is deriving value from the Harbour?

Are roadways positioned as Addresses

instead of merely infrastructure?

Do projects build Harbour reputation?



Are uses complementing

district roles?

Are uses efficiently using resources

to enable complementary types of uses

requiring other land needs?



Hong Kong’s Key 
Environmental Asset



Hong Kong’s Key Environmental Asset





Are uses protecting the Harbour?

Are we nurturing tomorrow’s heritage?





Can congestion become acceptable,

not something to fear? i.e. slower is safer

“I’ll use another route since I’m only passing through…”

Will utilities, roads, and lowest common

denominator design ever take

a backseat to pedestrians?



Is there a sensory connection to the Harbour?

Can the feeling of cleanliness and space

be felt even out of sight of the Harbour?

or is the Harbour forgettable?



Districts

Role and heritage of Districts Harbourwide

Lateral connections, not just to the water

The Edge

Intuitive and doubt-free promenade

Two to three minute thresholds

Visual and sensory connections

Not the same objective across the Harbour

Roadways

Slow engineering

Multiple choice, but especially ground level

Value of the waterfront address

Consolidate infrastructure

Catalysts

Active ground level regardless of use

Let people self-program, and discreetly support

Waterfront buildings are Guardians of the Harbour
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