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Harbour Enhancement Committee
Harbourwide Design Guidelines

Harbour Business Forum SEUITER OF [EEE

Sustainable Guidelines to complement
HEC process

Tangible, sustainable urban design recommendations
from the perspective of the business community
looking at the big picture of the Harbour

to avoid piecemeal planning and design decisions
and bolster Hong Kong’s competitive advantage
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Complete Sustainability

Value from Natural Economic Flexibility Social Ownership and

and Built Heritag and Competitiveness  Cultural Sensitivity
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The Harbourscape is Hong Kong =
which we must protect for future generations




Her skyline is more than
the sum of its parts
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A tradition of mixed use
and industrial/recreational activity
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There have been some !
recent successes aqd change
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But a lot more to go to
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Central Waterfront Hong Kong
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The Opportunity to create a new waterfront. View from the East
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Central Watefront







Concept A
Rezlamalion area: 23 hectares
Construction cost: 50 per cent higher than Concept C
Uparafion cost- M per cent higher than Concept ©
Banefils: Improves water guality [n Causeway Bay
typhoon sheiter; creates a big promende
Drawbacks: Technical problems with links to Cross- ~

5

| Concept B

Reclamation area: 10 hectares

Constrischon cost: 10 per cénl highar than Concept C
Dperation cost 10 por cant higher than Concept ©
Benefits: Minimises reclamation of Causeway Bay
typhicon shellor

Drawbacks: Elevated road will Fisve bad visal
frmpact; ngﬁ.lprwm

Concept C

Roclamation orea; 25 hectares
Construction cosl: Least sxpensive
Dparation cosi: Least expanisivie

Sgnafits: Improves water quality in Causeway Bay
typhoon shelter dueio removal of bay
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ORIGINAL GOVERNMENT PLAN OVERVIEW OF PREFERRED STRATEGY

Kai Tak Former Plans
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Kai Iak Archipelago




Kai Tak Archipelago
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Hong Kong Harbour




Harbour Enhancement Committee
Harbourwide Design Guidelines

Harbour Business Forum
Sustainable Guidelines

Interviews & Harbour General
Focus Case Member
Groups Studies Meetings

Global
Precedents

Harbour
Surveys &
Analysis






The Dilemma of Design Guidelines

A statutory limbo, especially in the cherished freedom
of development choice in Hong Kong.

What to Achieve Why to Achieve
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Diverse and Accessible Waterfront

Create a diverse and accessible
pedestrianised waterfront that enhances Hong
Kong people’s quality of fife.

Business and Economic Opportunities

Create a business and economic framework
that captures-the value of the harbour's global
competitive advantage.

Environment

Enhance Hong Kong's Key Environmental
Asset

Enhance and preserve the harbour's cultural and
environmental heritage.

A1 Enable Access

Prioritize waterfront access to pedestrians via
clear corridors and land and marine-based public
transportation,

B1 Leverage Waterfront

Promote business and commercial uses that
benefit from direct access to the harbour and
uniguely contnbute to harbour activity.

E1 Celebrate Heritage

Enrich the many parts of the waterfront by
reflecting the Heritage and culture of its shoreline
and interior nelghbourhoods.

Al Open to all Users

Make the harbour usable for all people by creating
a varety of activities that provide a serce of
enjoyment, a sense of place,

B2 Build Harbour Brand

Protect, mcrease and capitalise upon the real
estate valie, prestige of address, and brand

identity imparted by the waterdront and skyline,

E2 Reduce Infrastructure

Enhance the harbour's natural environment by
reducing the dominance of roadways, logistic,
industrial and utlitarian activities at the waterfront,

Al Connect Promenade

Create memorable expenences along a
continuous waterfront promenade that invites the
public back far mope,

B3 Diversify & Synergize

Encourage synergies that come from diverse
economic actnity across the whole harbour:

E3 Improve Breatheabilicy

Enable circulation of air and waterfront senses to
and from the harbour and the city.
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Create a diverse and accessible pedestrianised waterfront
that enhances Hong Kong people’s quality of life



Enable Access to the Waterfront A1
access

Prioritize waterfront access to pedestrians via clear corridors and land and marine-based public transportation,

The following guidelines can enhance the development value of the harbour by enabling greater pedestrian traffic and activities on the

waterfront and reducing navigational barriers to harbour-front-located commerce.

Al

Al1.2

Al

Provide Public Access through All Corridors

Ensure safe, mviting public access through all new
developments leading to the harbour Convert private
aceess cormidors to public access and remove barriers
that discourage public uses.

Promote Pedestrian Choice of Access
especially At-Grade Crossings

Street level crossing to the harbour should be a
priorty, offering the most dmect and clear access,
Flatforms, bridges, subway tunnels, passages through
buildings — provide additional choice, but should not
replace at-grade, public crossings as they do not create
the zame confidence of belonging and ownership for
pedestrians.

Accommodate Slow, Calm Vehicular Access to
Waterfront

Dresign of the harbourfront should provide access
apportunties for the physically challeniged, the

elderty and families, In promding this access, a slow,
calm vehscular environment is essential, which can be
achieved through features ke on-street drop-offs,
parallel street parking, minimized radi for roadway
geametry, minimal numbers of lanes, junchons requirng
full stops for vehides and elmination of dedicated um
lanes.

Al4

Al.6

ALT

Visual Anchors to Guide Pedestrians to the
Waterfront

The harbour serves as an iriportant pomt of reference
for pedestrians, whether they are on the water’s edge
ar deep in the oty Whenever possible, waterfront
landrrarks, signage and visual or sound cues should

be preserved ta intuitively lead pedestrians to the
waterfront and ta make the spatial layout of the city
more understandable as a whale,

Ensure High Frequency of Access Corridors
along Waterfront

Access comidors to the waterfront from inland should
accur regularly and frequently, Direct pedestrian access
1o the harbour shiould be not more than a four manute
walking distance from any distict destination. The
waterfront should have a public access inland to the
nearest poblic roadway at intervals of no more than 2
mins walks, about 150m maximum,

Ensure Connectivity to Public Transportation
Waterfront comridors shauld have uninterrupted finks
to MTR stations. bus termini and ferry piers. Prioritize
new MTR stations directly on the waterfront to
imprive ease of public access, particularty at points

of commercially active waterfrant uses. Create maore
public and private ferry landings. at least one every ten
mirutes walkeng distance along the harbourirant.

Improve Access from the Sea

Create more informal landings and steps 1o the
harbour to enable passenper loading and unloading
from sea craft and pleasure boats



Enable Access to the Waterfront A1

ACCE55

Prioritize waterfront access to pedestrians via clear corridors and land and marine-based public transportation,

E8. The fallowing guidelines can enhance the d velopment value GF the h 'I:{:- by enabling greater pedestnan traffic and activities on the
i waterfront and reducing navigational barriers to ha -"b-::t frD t-located © erce,

Is it intuitive? e.g. rail vs. bus
“Oh you don’'t need a map...”

Is there a perceived convenience barrier?
“Can | squeeze it in to my busy schedule?”
“I've got kids, ma and stuff, but | won’t find parking...”
“Which bus line gets me close again?”



ALl

Take Advantage of Openness for Waterfront
Activities

Activate wide open waterront spaces with recreational
uses that encourage imeraction with the water Create

Open to All Users A2
dccess
Make the harbour usable for all people by creating a variety of actvities that provide a sense of enjoyment, a sense of place.

Once at the waterfront the public should feel welcome to expenience the waterfront at any time of day, at any age. in any social situation, Access
comprises not only the ability to get te the waterfront, but also the peace of mind and sense of belonging to stay and enjoy it time and again,

Al.4 Ensure Access for all User Groups

The following elernents are essentral long the
waterfront to accommodate the needs of specific user
Eroups.

these “breathing rooms™ at the ground level, Maximize
natural landscaping and amenities 1o create a sense of
thie harbour environment extending into the districts.

_ 1, Unobstructad pathwiays Eldery

Handicapped
Athletes
Prams
Al.1 Encou Uses that Maintain Acti =

ﬂimumt Day and Evening i = FﬂFllm'Es i P bl

Carefully balance the uses in each area so that activity 3. Private corners and nooks in the shade Couples

£an be maintained throughout the day and evening. Small groups

This can be achieved through a mix of commencial, 4, Safety designed activity areas Farnilies

residential, hotel, and cultural destinations School
children

Create a sense of ownership and pride in the harbour Teenagers

by ensuring opportunities for public art and exhibrtions, S, By Srop-ollf pick up PuBness
pecpie and
travellers

E s f Securi Shift workers

nsure a Sense of Security PET——— =

Ensure that paths and passages away from the
waterlront to nearty streets are clearty visible from tourists
every public part of the waterfront. and are no more

than three minutes walk from any paint on the

waterfront. Provide sufficient pedestrian lighting and

maobile phone coverage along such areas




ddddd

Make the harbour usable for all people by creating a variety of activities that provide a sense of enjoyment, a sense of place.

@it Once at the waterfront the public should feel welcome to expenence the waterfront at any time of day, at any age. in any social situation. Access
comprises not only the ability to get to the waterfront, but also the peace of mind and sense of belonging to stay and enjoy it time and again,

Is it comfortable to be there?

Wil users think, “I'd better stay closer to
places that meet my needs?”

or will they think
“I don't know what to do today with my
mother-in-law in town, I’'m sure the waterfront will
have something?”



Connect Promenade A3
access

Create memorable experiences along a continuous waterfront promenade that invites the public back for more,

The promerade is a place where people can feel connected to the waterfront and feel the context of the the city. Pedestrians will alse be able
m@cpng&nfrqmmmdﬁhe&tﬂnthenémﬁathenﬁﬁm

A1 Ensure a Connected Promenade A3.l Provide Diversity of Promenade Character

A cannected promenade should cirche the harbour
at the waler's edge. Where this 15 infeasible, the
promenade can depart from the water’s edge but
should remain unbrioken, Pedestrian, retail and dining

activity may extend over thewaters' edge to help make

this happen,

The promenade should be wide enough o safely
accommodate pedestnians, bicycles, skaterboarders,
dog walkers, seating and emergency vehicular traffic,
along with provisions for prams, handicapped and
elderiy. Bicycles and higher speed traffic should have
a dedicated right of way where possible, The number
of vehicular crossings should be minimized, and traffic
calming measures be implemented to priortize
pedestrians.

Where the widith that s.adiacent to the water's
edge becomes too nammow to accommodate both
pedestrian and bicycle trafiic, the bicycle route should
pull @aay but remain contineous and well marked.
Future provsion for a tramway should be retained
where possible, sharng right-of-way with bicycles il
necessary.

The physcal treatment of the waterfront edge should
be consstent with a district’s dentity and character;
and accommodate desired waterfront activities. This
may include careful placement of seawalls at pierf
boarding locations, np raps, steps to access the water,
and gravel and sand beaches.

To avoid a monotanous expenence, the promenade
should not extend for more than three minutes walk
without an interruption in its character

Encourage Access to the Water

The ability to touch the water is a fundamental part
of any complete waterfront experience. Fishing is
accessible from some locations today, and more should
be created through steps leading into the water, piers
and beaches, Although today's water quality may not
be inviting to many people, the harbours edge should
accommodate, improvements over time,



Connect Promenade

Create memorable experiences along @ continuous waterfront promenade that invites the public back for more.

The promenade is a place where people can feel connected to the waterfront and feel the context of the the city, Pedestrians will also be able
to connect from ane part of the city to the next via the promenade. '

EEAE  Avoip A3.4 Activate Promenade Edges Senaller bulldings of 1-2 storey heights allow

Entrances and pedestnan openings 10 harbaur

frant development should face the water edge.
Building facades an the water side should have no
length greater than ten meters without opanings or
fenestrations that enhance the pedestnan promenade

EXNDENEnCE,

Avoid Interruptions to the Promenade

To prevent utilities and services from negatively
impacting the pedestrian experience an the
promenade, all regular service entries should be
placed off the waterfront address and the promenada;
Liulity facilities should be carefully placed to prevent
abstructing public access

Protect Human Scale of the Waterfront
Experience

The scale of the waterfront needs to be sensitive 1o
the: Users This requires design guidelines specifically
addressing setbacks and haights of the buldings.
shadowing and the width of sidewalks and roacdways.

Mew developments an the harbour-front shiould be of
smaller stale to provide for multiple pedestrian access

points at ground level, between low scaled buildings 1o
a variety of waterfront apen spaces and the harbour:

permeability and more nteresting pecdestrian spaces,
protect views from carridors and existing users, and
can follow an articulated water edge, creating mare

opportunities for dversty and whrancy,

Larger buildings bleck ventilation to the interior and
cut off views and access, requinng pedestrians to walk
around buitdings and offen have less variety of route,

Lewer building heights doser to the water so asto
prowide views 1o the harbour for as many users as
possible, even from paints well inland. This also fosters
small scale harbour-front deselopment. and minimizes
the sense of buildngs hanging over pedestrians
enjoying the waterfront.

Vary Setback of Buildings According to Uses
A minmum waterfront setback should be mamtamed
for a continudus pedestrian promenade, Sethacks
shiauld widen and narrow at various lecations 1o
enhance the diverssty and character and create 2 sense
of procession from one decreet watedront district to
the next These setbacks should be consistent with the
district sdentities and penerously accomimodate desred
wiaterfront actreties,



Connect Promenade - continued A3
dECESs

Create memorable experiences along a continuous waterfront promenade that invites the public back for more.

The promenade is a place where people can feel connected 1o the waterfrant and feel the context of the the city. Pedestrians will also be able
1o connect from one part of the city to the next via the promenade.

Can we guarantee the waterfront
as a viable destination?

Can we erase doubt?



Business and
Economic
Opportunities
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Create a business and economic framework that captures
Pa Y S theo bt MIvE | | gL . | s
the value of the harbour’s global competitive advantage



Create a business and economic framework that captures
the value of the harbour’s global competitive advantage



Leverage Waterfront

Promate business and commeroal uses that benefit fram direct access to the harbour and uniguely contribute to harbour activity.

The watatront is a limited brand and resounce The following guidelines help thie aity miake thie most of its waterliont and not waste ¢ on actities that could
e docated ampwhers else,

Are users making the most of
being on the waterfront?

Are they allowing the public to do the same?



| anrd skpline

Through careful planning 2nd theughtful consideration; Hong Kang b

Build Harbour Brand

Protect, increase and capitalise upon the real estate value, prestige of address, and brand identity imparted by the waterfront

arbour should be able to strike afine balancing act that accommodates
= businesses, residents, and tourists. Accomplishing a well planned and functizning harbaurwill further enbance the brand of Heong Kong.

Is the Harbour deriving value from the user

as much as the user is deriving

 value from the Harbour?

Are roadways positioned as Addresses
instead of merely infrastructure?

Do projects build Harbour reputation?



Diversify and Synergize

L | Encoursge synergies that come from diverse economic activity across the whale harbour;

Frojects and develapments should be considered inthe contest of the whole harbour not just one site or even one district These guidelings
illustrate a hiolistic approach that puts the right uses inthe right places when the harbour & viewed as one dyndmic, non-cormpeting whole.

Are uses complementing
district roles?

Are uses efficiently using resources
to enable complementary types of uses
requiring other land needs?



Hong Kong's Key
Environmental Asset

Enhance and preserve the harbour’s cultural
and enwironmental heritage




Enhance and preserve the harbour’s cultural
and environmental heritage



Celebrate Heritage E1 L

Enrich the many parts of the waterfront by reflecting the heritage and culture of its shoreline and interior neighbourhoods.

As thie harbour has shrunk over the years, a sense of connection and history has been lost between the new shoreling and the districts inland.
Every part of the waterfront should provide a window into the heritage of the city behind.

E1.1 Demand High Quality Design for a Heritage
Harbour
The harbour-front must not only be contingous, but
it should offer moments of extraordmary expenence,
Irvest in high quality design of the harbour-front for the
creation of a future heritage. The value of great design
is long lasting and engenders a sense of pride and
owmership among all users.

Distinguish Districts with Focal Landmarks on
the Waterfront

Each district shauld offer a different expenence

across the entire harbour Tall landmarks help mark
chasters of skyscrapers, but should be tempered

where the surrounding heights of bulldings are fow,
Low, horizontal landmarks help distinguish district
destrnations fost in a sea of tall structures and prowde a
more human scale 1o the waterfront

Capture and Enhance “Geographic Heritage"
Dristrict identities should be strongly influenced by their
geagraphic heritage, whether natural or constructed,
For example the linear extension of the Ka Tak runway
into the harbour is an important element in the story
of Hong Kong's development.

Other examples include but are not limited to:
* The sheltering cove of YauTong Bay/Lei Yue Mun

* The formal, urban living room of Central reaching to
the Star Ferry, framied by the ilustrious guards from
multiphe eras LegCe, the ald Bank of China, HSBC
headquarters, Prince’s Building, the Mandanin, Jardine
House and City Hall

* The capes of West Kowloon/Tsim Sha Tsui

= The Marine Police Station hill @t Tsim Sha Tsui

Complement NMeighbouring Districts

Districts across the harbour can benefit from each
other Complementary developments.in nesghbourmg
districts can serve as a catahyst for improvement and
econamic growth throughout the area. Multiple street
cannections between districts encourage cortinuous
trafiic between district destinations. Mew developments
should respect key views and take utmost caution

to avoid negative impacts of infrastructure on
neighbouring districts,



Celebrate Heritage - continued EE;IH&EE

Enrich the many parts of the waterfront by reflecting the heritage and culture of its shoreline and interior neighbourhoods.

As the harbour has shrunk over the years, a sense of connection and history has been lost between the new shoreline and the districts inland.
Every part of the waterfront should provide a window into the heritage of the city behind

Are uses protecting the Harbour?

Are we nurturing tomorrow’s heritage?



Reduce Infrastructure

Enhance the harbour's natural environment by reducing the dominance of roadways, fogistic, industrial and utilitarian activities at
the waterfront.

Ensure a variety of diverse and publicly accessible waterfront experiences across the harbour by providing pedestrian-orientated uses on the

waterfront instead of impact-generating infrastructure.

E2.1

E2.2

Minimize Infrastructure and Utilities on the
Waterfront

The waterfront should be free of major infrastructure,
inchuding but not limited to majar roadways and

Expressways, dranage reserve land, sewerage
treatment plants, and exposed electrical substations.

Orentate and reposition ventilation, carparking and
service access for utilities away from the waterfront

edge to minimize disruptions to the public experience.

Reduce Vehicular Traffic at the Waterfront
Significantly reduce roadways and carparking provision
on the waterfront, thereby slowing vehitular speed

for pedestrian comfort and safety The reduced
convenenoe for passenger cars may even make public
transportation a more preferred means of accessing
the harbaour

Interpret mimimum car parking provisians per planning
standards as masimums for new and retrofitted
developments. or even reduce provisions. Provide
preferred carparking and access for alternative fuel

wehicles, and other mcentives for public transportation,

Provide bicycle parking and locker facilities.

E2.3

Encourage Marrow Roadway Designs

Reduce number of lanes and turming radii at comers
1o reduce the speed of vehicular trafiic at the water's
edge, enhancing pedestrian safety and comfort. Cither
mechinisms include parallel parking, narmower lane
widths and traffic calming devices, Biminate through-
connections forwaterfront addressing streets to
reduce traffic that may use these environments as
traffic bypasses.

Take advantage of opportunities 1o share harbour
views with the public through creating safe viewing
paints - accessible day and night.

Decrease the Proportion of Hardscape on the
Waterfront

By using fewer elements of hard pavement and dark
stone, the landscape design of the waterfront can
reduce heat gan and the heat-island effect. thereby
ncreasing the sense of cooling at the harbour
Vegetation, water; and heat reflectrve surfaces help to
accentuate the sense of relief from the urban buift
Erwaronmant



Reduce Infrastructure - continued E2
hertage
Enhance the harbours natural environment by reducing the dominance of roadways, logistic, industrial and utilitarian activities at
the waterfront.
Ensu

re.a vanety of diverse and publicly accessible waterfront expenences across the harbour by providing pedestrian-onentated uses on the
waterfront instead of impact-generating infrastructure

Can congestion become acceptable,
not something to fear? i.e. slower is safer
“I'll use another route since I'm only passing through...”

Will utilities, roads, and lowest common
denominator design ever take
a backseat to pedestrians?



Improve Breatheability Eegwe

Enabie dreulation of air and waterfront senses to and from the harbour and the city.

Chre af the city's greatest challenzes taday is achieving a sense of cean air and a £lear relationship with the harbours Bven law buildings can Block
sensary connection to the waterfront, accelerating the loss of arentation and ventilation throughout the urban fabric,

Is there a sensory connection to the Harbour?

Can the feeling of cleanliness and space
be felt even out of sight of the Harbour?

or is the Harbour forgettable?



Districts
Role and heritage of Districts Harbourwide
Lateral connections, not just to the water

The Edge
Intuitive and doubt-free promenade
Two to three minute thresholds
Visual and sensory connections
Not the same objective across the Harbour

Roadways
Slow engineering
Multiple choice, but especially ground level
Value of the waterfront address
Consolidate infrastructure

Catalysts
Active ground level regardless of use
Let people self-program, and discreetly support
Waterfront buildings are Guardians of the Harbour
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Diverse and Accessible Waterfront

Create a diverse and accessible
pedestrianised waterfront that enhances Hong
Kong people’s quality of fife.

Business and Economic Opportunities

Create a business and economic framework
that captures-the value of the harbour's global
competitive advantage.

Environment

Enhance Hong Kong's Key Environmental
Asset

Enhance and preserve the harbour's cultural and
environmental heritage.

A1 Enable Access

Prioritize waterfront access to pedestrians via
clear corridors and land and marine-based public
transportation,

B1 Leverage Waterfront

Promote business and commercial uses that
benefit from direct access to the harbour and
uniguely contnbute to harbour activity.

E1 Celebrate Heritage

Enrich the many parts of the waterfront by
reflecting the Heritage and culture of its shoreline
and interior nelghbourhoods.

Al Open to all Users

Make the harbour usable for all people by creating
a varety of activities that provide a serce of
enjoyment, a sense of place,

B2 Build Harbour Brand

Protect, mcrease and capitalise upon the real
estate valie, prestige of address, and brand

identity imparted by the waterdront and skyline,

E2 Reduce Infrastructure

Enhance the harbour's natural environment by
reducing the dominance of roadways, logistic,
industrial and utlitarian activities at the waterfront,

Al Connect Promenade

Create memorable expenences along a
continuous waterfront promenade that invites the
public back far mope,

B3 Diversify & Synergize

Encourage synergies that come from diverse
economic actnity across the whole harbour:

E3 Improve Breatheabilicy

Enable circulation of air and waterfront senses to
and from the harbour and the city.
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