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Why Business Interest in the Harbour?

* Business and Tourism Destination

* Quality Environment for a Healthy, Motivated and Creative Work Force
» Attract and Retain Talent — a Key Economic Driver

*  Protect Value to Retain Business and Employment Opportunities

* Promotes the Image of Hong Kong

*  Promote public spaces that are bustling with people to support a city bustling with business

« Maintain Hong Kong’s Regional Competitive Advantage



Coalition of Diverse Businesses

Hong Kong’s Best Long-Term

e Economic
e Social
e Environmental Interests



Public Opinion Survey

Harbour-front Land use and Ownership Audit
International Best Practice and Institutional Arrangements
Value Study of Harbour

“My Harbour” Design Competition

Waterfront Development Forum

Harbour Walk

“Creating Valuable Cities” Conference

HBF Activities and Initiatives



A Holistic, Harbour-Wide Perspective



Government Plans for Central — Four Urban Concepts



NP O SCALE 1:10,000 @ A3 500m

The Current OZP Provides Minimal Guidance for Urban Design



Minimal Guidance Results in Broad Allowance of Building Envelope



Harbour Planning Vision o
Victoria Harbour: A harbour for the people, a harbour of life.

Harbour Planning Mission
To transform Victoria Harbour and its harbourdront areas into: an
attractive, vibrant, accessible and sustainable world-class asset.

Preserving
Victoria
Harbour as a
Natural, Public
and Economic

Asset

Principle 1 Victoria Harbour
miust be prasarved for
Haong Kong people and
visitors as a speadal public
assar, 2 matural z2nd cukural
hentage, and a driver [or
the economy.

Victoria Harbour
as Hong Kong's
Identity

Principle 2: Planning,
developing and managing
Victena Harbour must
enhance the harboulrand
harbour front areas as Hong
Kong's symbol of uroan
design excellance and Hong
Kong's''brand identity” ta
the international communty,

A Vibrant

Harbour

Principle 3: Balancing the
harbour as a maritme and
logistics hub for the safe
and efficient passage of
people and goods, with
the harbour as & culture
and leisure facility catering
to the aspirations of al
sectors of the communty,
active

requires divers

and vitrant harboy )
areas and a multtude of
commercial, publc, tounst
leisure, sports, culture,
Infrastruciure and marine
faclities

An Accessible

Harbour

Frincple 4:Victoria
Harbour must integrate
with the himterland in a
comprehensive manner,
ncluding ample unrestrictad
and convernert visuzl and
physical access to and alang
t as well as arcund the
nerbourfrort areas

Harbour Planning Principles
Ihe Haroour Flanning Principles are a set of guidelines forall indwiduals and crganisations in the sustainable planming,

developrmer

d rranzgement ofVictoriz Harbour, and the harbourfront areas

The principles are developed and monitorad by the Harbour front Enhancement Committee. The prinaples are dynamic
znd may be changed Lo meet future aspirations of the peocle of Hong Kong

Sub-committee on Harbour Plan Review
Harcour-front Enhancemert Committee

March 2005

Maximizing
Harbour-front
for Public
Enjoyment

Principle 5:With Imited
ailab e around

. Harbaour land
reguirad for trarsport
infrastructuce, utilties and
uses incompabible with
these planning prinaples
should be minimized.

Harbour Planning Principles

Integrated
Planning for
a World-class
Harbour

Prinaple 6: Integrated

and long-term planning,
developmenrt 2nd
management of
infrastructure, land and
manne uses and waler
quality 1s required ta ensure
thatVictora Harbour and ns
harbour front areas suppart
Hong Kong's economic
pillars and the aspirations of

Heng Kong's people

Sustainable
Development of
the Harbour

Principle 7 The planning
deve vent and
germert ofVictora
larbour and its harl
ot arsas should
embrace the pnnt
sustainable dave
le. balanang and catering
o the econamic, soaal and
arvironments| needs of
all sectors of the present

generation without
cormpromising the needs of
future generations

Early and
Ongoing
Stakeholder
Engagement

Principle 8:All secters of
mimunity must be
gaged in the planning,
development and
managemert ofVictoria
Jarbour znd the harbour
front areas; through

comprenensive consensus
bullding processes involving
relevant insututions

from HEC



Preserving Victoria Harbour
as a Natural, Public and
Economic Asset

Asset for all Hong Kong, not just the Very Edge



Victoria Harbour as Hong
Kong's Identity

Planring, developing an
Harbour must e

t symbol
] Hong

o the imternational

Reinforce ldentity-making Network



A Vibrant Harbour

Balancing the harbour as a maritime and

More Human Scale, Less of the Same Ol Thing



More Inviting, Physical and Visual Connections



Maximizing Harbour-front
for Public Enjoyment

With limited land avallable around Victoria

minimzed

More Pedestrian Space, Less Submission to Cars



Integrated Planning for a
World-class Harbour

rt Hang Kong'
aspirations of Hong Kong's people

Proactively Change Incompatible Uses



Sustainable Development of
the Harbour

Natural Open Space, Save Heritage Views, Right Development



Early and Ongoing
Stakeholder Engagement

All sectors of the community must be
developrnent and
Harbour and the

he

Time to Rethink and Build upon the Big Picture



Connections
Diversity
Process

Summary






